Proceedings of the Secretary, APREI Society, Hyderabad
Pre sent: Sri G Gopal Reddy, M.A.,M.Ed.,

Rc No.Spl/Secy. Peshi/2012 Date:31-01-2012

Sub:-APREIS- Visit made by the secretary to certain schools-Remarks of
the secretary on the Visit- Instructions to the Principals of APR

schools for implementation-Reg.
X X X

All the Principals of AP Residential schools in the state are hereby instructed to
take note of the following lapses observed by the secretary in functioning of schools
during his recent visits to certain schools.

1. Maintenance of Toilets is very poor and students are not in a position to
make use of the available toilets. Particularly in Girls schools, students are
suffering due to the unhygienic conditions prevailing in and around the
toilets. This is because of non serious attitude of the Principal, PET and staff
Nurse towards the welfare of the students.

2. Though every thing that should be followed in implementation of intensive
coaching to class X students was explained in detail during the recently held
video conference, Principals and teachers are not following them in the
classroom. For example:

a) Answer scripts of the special tests were not valued not furnished to
the students within the scheduled time.

b) Question wise analysis was not done and not informed the students
about the mistakes to rectify.

c) In every special test preparation schedule time, first 2 hour to 40
minutes has to be allotted to discuss difficult concepts in the syllabus
earmarked for that particular test based on the question-wise analysis
done on half-yearly examination answer scripts But it is not being

implemented.



Hence, Principals of all APR schools are hereby informed to take note
of the above and implement the instructions on implementation of
Intensive caching effectively. And also make it mandatory to inspect the
toilets and hostel by the staff nurse, House master/mistress, Principal,
ATP every day to ensure hygienic conditions. Academic guidance officers
and Dy secretaries are hereby instructed to guide the schools properly on
the above lapses.
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